Gardiner Public School

Board Meeting Minutes for July 19, 2017
Call to order
Roll Call

7:00pm
Pat Baltzley
Holly Long
Colleen Eldred
Tim Townsend
Mike Tercek
George Bumann

X
X
X
X
X
X

Mike Baer
Shelby Detro

Public:
Julie Rehmer

X

Patrick Hoppe

X

Juanita Bueter

X

Barbara Bush

X

Tammy Dalling

X

Todd Watkins

X

Julie Reinertson

X

Tera Parks

X

Dorothy Dears

X

Bob Fuhrmann

X

Anna Holloway

X

General:
Special Recognition:
Pat Baltzley introduced Todd Watkins as our Business Manager/Clerk's mentor. Pat also
recognized Todd Watkins, Shelby Detro, Mike Baer, Tom Nelson and all other staff for
stepping up to the plate and doing extra work during the search for an Interim
Superintendent.
Public Comment:
Juanita Bueter informed the Board that Park County Public Health has reconfigured her
position, meaning that she will now be covering four schools. Park County Public Health
anticipates that her time at Gardiner will not change with the exception of a few additional
phone calls and/or meetings. Pat Baltzley confirmed that we have contingency to support
her absence if needed.
Mission Statement: Read by Colleen Eldred
Student Information:
No update until September.

X
X

Consent Agenda:
May Meeting Minutes: Separated, Confirmed.
Warrants:
955963-955994
Financials: cash report and warrant registers
Sub. List: provided

Amount:

$60,228.32

Colleen Eldred noted that on the June 15th minutes under action item "Extra-Days PreSchool Curriculum" the final sentence should read "JT recommended paying Jean
Broadhead and Laurie Smith each $200/day for no more than three days to prepare a PK
curriculum this summer". Colleen also pointed out that "responsible" should be changed to
"irresponsible" on the July 6th minutes under the action item "Current FTE Position".
No comment from the public
Holly Long moved to approve the consent agenda.
Colleen Eldred

Vote: Passed Unanimously.

Action Items:
Out of District Transfers:
Pat Baltzley shared with the Board that there are 26 requests for out of district transfers for
the 17-18 SY. She referred Policy 3141 for the Board to review and verified that all 26
requests are existing and returning students.
No comments were
made from the Public.
Tim Townsend
confirmed that there were no expulsions out of the 26 requests.
Move: Colleen Eldred moved to approve 26 Out of District Transfers for the 2017-2018
school year.
George Bumann
Extra-Curricular Contracts:

Passed Unanimously

Pat Baltzley presented one additional Extra-Curricular contract to the Board for Wendy
Thomas as Assistant Volleyball Coach. Wendy Thomas has coached many sports at
Gardiner, but this will be her first time coaching for Volleyball. Mike Baer noted that the
Volleyball Head Coach, Carmen Harbach, gave her approval for Wendy Thomas as Asst VB
Coach.
Move: Holly Long moved to approve Wendy Thomas as the High School Assistant Volleyball
Coach for the 2017-2018 school year.
2nd: Colleen Eldred
Consideration of the Friday Program:

Passed Unanimously

The Friday Program was brought to the Board to be considered as to whether or not it is still
a viable program for the use of the United Way Grant that Richelle Riley oversees. Mike
Baer explained that the funding received from the United Way Grant is based off of the
number of students attending. An email from Richelle stated that as of last year the Friday
Program had a record attendance of 8 students at one program, but an average of only 3
students per program. And, a total of 10 students from 7 families were singed up for the
program. Richelle also visited the different programs we could fund using the United Way
Grant instead of the Friday Program: Tech Club/Lego League, Friday Schoo/HOT, Missoula
Children's Theater, Little Bruins Basketball, Swimming Program, Coordinator Stipend. Pat
Baltzley added to the conversation by pointing out that the Friday Program was intially
started to help families with the tranisition from a 5 day school week to 4 day school week.
At that time we had decided to do the Friday Program for at least 2 years and then reevaluate the needs of families. The Board gave thanks to Richelle Riley for putting forth
great effort to keep the grant money. They decided to eliminate the continuation of the
Firday Program using the Unite Way funds to benefit more students. Pat requested that
Mike Baer call the affected families to inform them of the Board's decision.
Colleen moved to eliminate the continuation of the Friday Program that uses the United
Way Funds.
2nd: Holly Long
Passed Unanimously
Use of School Parking Lot for Gardiner Employee Parking:

Pat Baltzley explained to the Board that we have received several requests to use the school
parking lot as an overflow parking lot for Gardiner businesses on Park street during business
hours. Anna Holloway, representing the Chamber of Commerce, made a formal request via
email to Mike Baer initially. JT Stroder was consulted for a solution, but he opted to bring
the decision to the Board due to his recent resignation at the time. Several points of
consideration were brought up for discussion amongst the Public and the Board: safety of
children that use school grounds as a "safe place to play", who will oversee the parking lot
to ensure that Park Street employees are only using the space and what does this mean
from a liability stand point. Policy 4330F was referenced for payment of facility use
(amounts are blank and therefore are up to the Board to decide). Mike Tercek added that
this may be a way for the school to make money. Mike Baer followed by stating that money
received from the parking lot (Mike Tercek's proposal) will not solve our current budget
crisis and will likely cause more damage to the parking lot of which we just repaired last
year. After a thorough discussion, it was decided to not approve the use of the Gardiner
School parking lot as overflow parking due to the lack of resources (signs/security) and the
current situation of not having a Superintendent. It was noted that this subject can be
brought forward at another time if the parking is still an issue in the future.

Move: Mike Tercek moved to approve the use of the Gardiner School parking lot as an
overflow parking lot for Gardiner businesses on Park Street during business hours.
2nd: Colleen Eldred

Not Passed (0-5)

Clerk Contract for the 2017-2018 School Year:
Shelby Detro presented her contract as Clerk/Business Manager for the 2017-2018 school
year. She explained that the contract she signed originally was a generic classified employee
contract that JT Stroder put together due to the absence of the previous clerk, Cindy Powell.
Shelby's contract for the 17-18 school year now resembles Cindy's contract with two
additional changes: increased hourly wage and the addition of a health savings account. The
added portion of the HSA simply states that "Any excess funds can be applied to a qualified
Health Savings Account of the employee’s choice".
Move: Holly Long moved to approve the contract for the Board Clerk/Business Manager for
the rate of $19.00/hours for the 17-18 school year.
2nd: Mike Tercek
2017-2018 CBA Recommendation:

Passed Unanimously

Pat Baltzley reviewed the results of the teacher negotiations with proposed Collective
Bargaining Agreement for 2017-2018. Major changes included: increase in the contribution
to Health Benefits, the change from Sick and Personal Leave to Discretionary Leave, defining
one day as 9 hours and a request for a 2% salary increase for 2017-2018. This is for a one
year agreement and will go back to the negotiating table this year for 2018-2019 and
beyond. Pat also noted that the Extra-Curricular stipends reflect a 2% increase and that
years of coaching experience will transfer to each sport.
No comments were made from the public.
Pat Clarified that Teachers will now get 14 days (126 hours) of Discretionary Leave and a
maximum of 108 hours remaining can be rolled over as Sick Leave, only to be used for
medical purposes. On page 18, #5., states that $65/day will be paid for all unused sick leave
at a maximum of 720 hours (to be divided by a 9 hour day).
Move: George Bumann moved to approve the negotiated CBA for the 2017-2018 school
year.
2nd: Colleen Eldred
Student Handbook - First Reading:

Passed Unanimously

Mike Baer presented the changes to the Student Handbook for the 2017-2018 school year:
Page 28 fourth tarty will now be dealt with a late lunch. This was the only change made thus
far with input from the staff. Mike noted that the bell schedule is subject to change for SSR
and that we will discuss this more when everyone is back at school (class times will stay the
same). Barbara Bush noted that she likes the addition of a late lunch because it restricts
students to staying on campus due to time. Colleen Eldred brought up gender terminology
on page 58, wondering if it can be changed to create equal opportunity. Mike Baer noted
that this was likely taken directly from the law and that he will get back to the Board about
it.
Move: Colleen Eldred moved to approve the first reading of the Student Handbook for the
2017-2018 school year.
2nd: George Bumann
Coaches Handbook - First Reading:

Passed Unanimously

Mike Baer presented the changes to the Coaches Handbook for the 2017-2018 school year:
Added reimbursement/purchasing information on page 14. No comments were made from
the public. Colleen Eldred asked about coach evaluations. Mike Baer explained that we
went into 16-17 thinking that the AD could do evaluations. However, it was discovered that
the AD cannot do evaluations because of the lack of an administrative degree. Colleen
requested that Mike Baer find out if a head coach can evaluate an assistant coach. George
Bumann noted that we should add more positive language in to the Coaches Handbook. Pat
Baltzely agreed but suggested doing so at a later time with the structure of a committee on
the task.
Move: Holly Long moved to approve the first reading of the Coaches Handbook for the 20172018 school year.
2nd: Colleen Eldred
Discussion / Information Items:
Standards Based Grading:

Passed Unanimously

Mike Baer informed the Board that there isn't much of an update with Standards Based
Grading as it summer. However, Todd Lark is setting up classes on Infinite Campus.
Committees and Strategic Planning review:
Committees
Technology - No update.

Academic Program / School Improvement, Pat and Colleen - No update.
Communication - No update.
Facilities, Tim and Holly - Pat Baltzley noted that Facilities and LEED should be working hand
in hand. No other updates.
Housing, Pat and Holly - No updates.

Board Communication:
Pat Baltzley explained the importance of making sure that we are establishing proper
channels of communication and how we want to interact as a board with each other and
with staff and community member. She then presented the book "Five Dysfunctions of a
Team" to the board member and Shelby Detro. Pat also recommended board members to
read following Policies for the Board Workshop: 1210, 1240, 1402, 1511, 1520, 1700, 4000,
4120, 4310, 4220, 5240, 6100P.
Interim Superintendent Search Update:
Pat Baltzley informed the Board we have a total of 23 names that have interest in the
Interim Superintendent position. However, only 6 of the 23 have turned in cover letters and
meet the criteria of which we wish to interview. Pat noted that a committee will be formed
for the interviews and will likely consist of Mike Baer, a trustee (Colleen Eldred) and a
teacher (to be determined). The Board is striving to have a decision made by August 1st.

Principal's Report:
Mike Baer informed the Board that there are 3 applicants for the vacant FTE position and
that the interviews will be held next week.
Superintendent's Report:
Mike Tercek and Pat Baltzley had a meeting with Kath Williams from LEED. They informed
the Board that the meeting was enlightening. Kath Williams would like to share a brief
presentation with the teaching staff on one of the PIR days if possible - Mike Baer will get
back to the Board regarding the best time, if any. Pat Baltzely closed the board meeting by
informing everyone that there will be public board discussion regarding the budget on
August 16th at 6pm and the regularly scheduled board meeting on August 24th at 7pm.
Adjourned Public Meeting : 9:32 pm

